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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference, 7:00 pm 

DATE: Tuesday, March 22, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Sarah George, Hans Van Dusen. Josh Henderson absent. 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Keith called the meeting to order at 7:00 and reviewed the agenda.  

Public Comment   

3.8.22 Minutes; 
3.4.22 – 3.17.22 
Preliminary 
Vouchers; February 
Vouchers 

Bob: Motion to accept the 3.8.22 Minutes; 3.4.22 – 3.17.22 Preliminary Vouchers; February Vouchers 
Hans: Second 
Pass 3-0 (Sarah not arrived yet) 

Motion to 
approve the 
3.8.22 Minutes; 
3.4.22 – 3.17.22 
Preliminary 
Vouchers; 
February 
Vouchers 
Pass 3-0 

Board Votes Bob: Motion to approve the change to the Vaccine Mandate policy to read: Facility use requirements will be guided by 
King County requirements. VPD reserves the right to enforce stricter requirements at the Board’s discretion. 
Hans: Second 
Pass 3-0 

Motion to 
approve the 
change to the 
Vaccine 
Mandate policy 
to read: Facility 
use 
requirements 
will be guided 
by King County 
requirements. 
VPD reserves 
the right to 
enforce stricter 
requirements 
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at the Board’s 
discretion. 
Pass 3-0 

February, 2022 
Financial Report 

Elaine: I am not providing the Budget to Actual yet, since this is just February.  
Admin – over $5k – audit fees carried over from 2021 
Programs – ahead $45k  

• $36k is the BARC grant revenue we did not budget for; the balance is odds and ends and timing. 
Pool – ahead $13k 

• Labor ahead $6k 

• All else odds and ends 
CIP – ahead $172k – as a result of our updated CIP list 

 
 
 
 
 
 
 

Capital Project 
Update 

Elaine: I sent you a large spreadsheet updating all the projects we budgeted for in 2022. I sat down with Shawn, David 
Hopper, and Eric to discuss our capital projects list that we budgeted for this year. We had to move some of the 
lodging projects into 2023, simply because of timing for closing down the houses. If we did them all in 2022, we would 
have to close all summer. This way we minimize vacation rental disruptions. 
 
For 2023, we added projects, like painting the Pt Robinson buildings, the bathroom remodel, windows, and floors 
(which were all part of our CIP plan but not scheduled). Also, the sidewalk problem we have at Ober is a result of poor 
drainage, so maintenance would like to address that next year. Maintenance has been maintaining the sidewalk by 
shaving and patching, which is the best they can do due to the drainage that buckles it. We also added re-shingling 
Fern Cove as a project for 2023. This isn’t to say we are committed to these projects in our 2023 budget, since we 
have not done that budget yet, but they are items that need to be addressed sooner rather than later.  
 
A few items were completely removed from the 2022 list, like the Village Green Entry project that just never got off 
the ground with fundraising. Also, Ken Fulton, who was spearheading the project, ran out of steam. We also removed 
the parking lot regrades, as maintenance has tended to those.  
 
The good news is that by end of 2023, we will have addressed most of the planned CIP list. Exceptions are the pool 
(which we are picking at with grants), THD, and the Lighthouse lead paint removal (which Josh suggested to me we 
just paint over). Items we tabled from the CIP plan are: 

• VES Infield Drains   $3,000 

• VES Storage Foundation  $30,000 

• Wingehaven Road Repair $10,000 
“Wish List” Items from the 2016 Community Survey: 

• Restrooms at all parks (but we did address VES with a grant). We discussed restrooms at Agren, BARC, 
Lisabeula, Ober and Point Robinson 

• Community Center 

• Directional Signage 

• An ADA walking trail 

• Dog park (although I understand things are moving forward with King County there).  
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Hans: Any details on the dog park?  
Elaine: No, but I plan to do some digging around. 
Hans: That would be great if you can update us on that.  
Elaine: Next year, we should update our Strategic Plan, since it goes through 2024, and we will need that for the RCO 
grants for the Tramp Harbor Dock. We should actually have a new plan in place prior to the applications, so first of 
2024. We should revisit the CIP plan at that time.  
Hans: When should it be done? 
Elaine: We should start at the beginning of 2023, and have it done by Fall of 2023. 
Hans: So March through September, 2023. 
Bob: We started from scratch last time, so it shouldn’t take that long. 
Elaine: It’s a matter of identifying goals and updating the CIP plan. 
Hans: On the CIP plan, there are those that are grant focused or tabled and are not listed on this spreadsheet. 
Elaine: They’re not here but are on the actual CIP plan. 
Hans: The grant projects are really the dock and pool. Are there any urgent items that pose a risk if not addressed? 
Elaine: Nothing urgent that isn’t already being addressed. The current pool grant will address the pool cover that is 
urgent. Otherwise, the pool issues are big ticket items – resurfacing the pool deck and the drainage/gutters.  
Hans: So that’s a couple years down the line. 
Elaine: Yes, that will require a huge grant. They are out there, but they have a pretty significant match component.  
Bob: If we think about getting away from the dome and look at something more permanent, that would be the time to 
also look at deck upgrades. Are there pretty major programs for that? 
Elaine: Yes, the new KC Aquatics grant program I believe is up to $5 million. But again, there is a significant match 
component. I can get you more information on that program for the next meeting.  
Hans: The restroom at BARC is not being done with the current project?  
Elaine: No, it’s a porta potty, but there are grants available for those things. That would probably be a $100k project. 
Hans: Would that be the most valuable restroom of the ones you listed? 
Elaine: That and Ober.  
Hans: Didn’t they used to use the building restroom pre-COVID? 
Elaine: They did, but that was problematic, since we share. They end of being filthy. And we’re closed over the 
weekends. I would like a permanent restroom at Ober. Pt Rob should be a priority, as well.  
Hans: That should be part of our planning next year. And the tabled items, any significant risk to delaying? Remind me 
about the Wingehaven road.  
Elaine: It used to be a maintenance road, but it’s too washed out. We removed the porta potty and took it off the 
water trail system, because we can’t get a truck down there. The neighbors who bought Dana Winge’s house do use it 
due to an easement. The easement does not state that we have to maintain the road, but it does say that they can, at 
their expense. At some point, it would be good to be able to fix the road and maintain that park better. 
Hans: That’s a risk, there – not that we need to fix the road today, but it’s a shame to not be part of the water trail 
system. And failure to address the drainage is more expensive in the long run. Are we or they doing band-aids to at 
least have it not get worse? 
Elaine: Yes, and just recently. This is a C level park, so we do what’s necessary. We do have to take the trash out of 
there in a wheelbarrow. But it looks trashy – needs to be mowed. It’s a $10k fix -- not much money. We should add 
this to our list next year.  

Action Item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
 



        4 

Hans: It becomes a $50k fix if we don’t address it sooner than later. The VES items look like not that big of costs, too. 
It’s not just the cost issue but also your bandwidth. The road should be priority next year. And Coast Guard? 
Elaine: Yes, I’m waiting for some feedback from DAHP. It should be addressed this year. 
Hans: And the septic design, does that include any fix? 
Elaine: No – the fix will be next year. I figure the design will be more like $20k. I moved the balance to 2023 for the 
install.  
Bob: Will that include a restroom facility input? 
Elaine: I can add that to the design.  
Hans: What’s in the Carriage House at Fern Cove? What is the future of it? 
Elaine: We decided to add it as an add-on to the painting bid for Fern Cove, so I may be coming back to ask your 
permission to add it to the paint job. It needs it. It’s a cool building on the inside. It would be an interesting cottage 
rental if we remodeled it. In the Master Plan, it was slated as being a nature center or museum, but I don’t see it 
getting the traffic. 
Hans: Maybe include it next year in the CIP Strategic Plan. 

Commons 
Committee 
Meeting 

Elaine: The Commons Committee met March 11 with the understanding that we were to renegotiate the existing 
Interlocal Agreement. I provided you with the minutes. The Reader’s Digest version was as follows: 
1. The committee members were identified with their respective roles. We had not filled the 7th position at that 

time, but since then, Lisa Peretti of Drama Dock has agreed to step in. Drama Dock felt like a party that could be 
objective to both us and the school district. 

2. For VPD updates, I reported that outdoor activities are pretty much back to normal, but indoor activities are light. 
Staffing access is still a challenge, which I suspect is due to the starting wage of $15.00 per hour. I have two open 
evenings – Tuesdays and Fridays. 

3. For VISD updates, Slade reported that they are still working on obtaining the cost data from Facilitron, with the 
motive being just to know what they are in addition to helping guide the fee amount we pay to the school district.  

It was suggested that we revisit what VPD can schedule for use, like the theater wing at the high school. 
And we stressed the importance of just looking at incremental costs that community use adds to school district costs. 
4. We reviewed VPD & VISD scheduling options. I stated that I have no interest in changing our present model if we 

stay with the present Interlocal Agreement, as I feel the level of customer service we provide is important. I was 
only interested in an online model if that was what the school district wanted in managing their own facilities. 

5. We also reviewed access options to school district facilities. I reiterated that our primary problem is staffing 
Access. We considered alternatives to Access, or at least a hybrid model: 
a. One alternative is to train particular user group leads to have keys to let themselves in and close.  
b. Another alternative was to provide a lockbox with a key. 

As a side, Robin pointed out to me afterward that there is quite a bit that Access staff do beyond just opening doors. 
They do quite a bit of security checking of other doors where the community groups could potentially access the rest 
of the building, and they often find things unlocked that are supposed to be locked. Also, they provide access to 
storage rooms for equipment needs. I shared these thoughts with Kevin Dickerson, primarily pointing out that if we go 
this route, they have some security issues that would need to be addressed on their end. 
6. Lastly, we discussed the Interlocal Agreement itself and decided that each District would bring recommended 

amendments to the next meeting. 
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The next Commons Committee meeting is April 29. It feels we are leaning strongly toward keeping the present 
agreement but working out the kinks.  
Bob: I’m glad to hear that. 
Keith: That’s a good outcome.  
Hans: Our challenge is Access staffing – it’s our expense. We get no more or no less from VISD regarding how much we 
staff, and that won’t change. It’s all on us. But they’re suggesting there could be less Access through lock boxes. Yet 
we are telling them they need more security, and on our nickel. It’s a good opportunity to partner with them on this. 
Their signal has been that we can reduce our Access expenditure, but our answer has been no, we need to keep up 
the expenditure or more. It’s a contradiction. What is their comfort level? We’re telling them what they need for 
security. It’s not for us to presume the scope of security without their input.  
Elaine: That’s a great point, because when something does go sidewise security-wise, they come down on us for it. 
And now I’m finding out there are a lot of security problems there.  
Sarah: How liable are we is the question? What happened to Nick Keenan’s idea of having that guy install security? 
Elaine: That was an access system.  
Hans: But to the point, VISD said the same thing – add more hardware to allow self-service. But to VPD’s perspective, 
we’re saying that won’t be safe. It’s weird that we are pushing against them to not allow more self-service.  
Sarah: What about a feedback system, like cameras to monitor? A VPD person could check a camera. With the keys, 
there should be a check in or check out system. 
Hans: Kevin described that very thing – that him and his staff can watch on cameras. They do have that. We should 
embrace it a little if that can help address our staffing challenges. 
Bob: Many of these doors found unlocked are not us – it’s school staff. 
Hans: This is our opportunity to partner with them. It’s the burden on us to push them in that direction. They’re fine 
with us staffing it 24/7 and locking up for them.  
Bob: It’s another incremental cost to us if they already have a security system. We provide the enhancement.  
 
Hans: How long do we want to continue remote or in person? 
Bob: I don’t see doing it remotely makes us less effective as a Board. But there are times when it would be useful to be 
in person.  
Elaine: I don’t see advantages either way. There may come a time when we will have to be in person again, depending 
on government mandate.  
Sarah: I prefer online as a means of convenience. And it’s more sustainable to not travel. 
Keith: It’s 15 miles round trip for me.  
Hans: Commons was in person, and VISD meets in person. The energy is different in person. I would like to see some 
in person meetings. Maybe half. We’ll see what Josh thinks.  
Sarah: With my work, we get broader attendance being online. People like being at home with their kids. Accessibility 
is an argument either way.  
Keith: If we go to in-person, we can provide Zoom links, as well.  
Elaine: We’ll need to purchase the technology for it.  
 
Bob: We have been working on a survey for the pool users and learning about new technology for surveys via a Google 
form software. Google will even translate it to a different language. It also has an analysis tool.  
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Sarah: You can also do surveys via having a QR code at our parks.  
 
Sarah: We should come up with a more formal method of going to our assigned parks and reporting in about any 
problems.  

Adjourn 
8:00 pm 

Bob: Motion to Adjourn 
Sarah: Second 
Pass 4-0 

 

Minutes by: Elaine Ott-Rocheford 


